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Introduction

Background/Project Description
• Interdisciplinary team formed: Pre-op/PACU, OR & MEC
• Data Collection: 

• Review documented hospital transfers via variance 
reports submitted to RL Datix database and determine 
trends 

• Pre-admission process changes:
• Revise Outpatient Surgery Admission Checklist 

•  Co-morbidities separated (1 point each)
• Revised Anesthesia Protocol and Admission Criteria 

• List of hard stops was created (e.g., size of bladder tumor 
< 2 cm) 

• Provide physician education on revised criteria for patient 
selection

Outcomes
• Texas Health Alliance achieved a transfer rate of 0.6 per 1000, 

reaching a hospital transfer rate below the ASCQC (0.8) and SCA 
Health (0.74) benchmark 

Objective
• Decrease and maintain hospital transfer rate equal to or below the 

ASCQC benchmark of 0.8 per 1000 per year
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Assessment

Risky Business: Hospital Transfers
 Decreasing Admissions Following Ambulatory Surgery

Dorothy Iwanski BSN, RN | Texas Health Surgery Center Alliance, Fort Worth, Texas

• 50% of surgeries in US are performed in an outpatient 
setting  projected to 80% by 2026

• ASCs reduce U.S. healthcare costs by more than $38 
billion a year

• This can lead to “Risky Business” - Hospital Transfers

• Hospital transfers increase health care costs 
• Unexpected transfer decreases patient & family experience
• YET – discharging an unstable patient could jeopardize 

patient safety

• ASC Quality Collaboration nation-wide benchmarking for 
hospital transfers: 0.8 per 1000 in 2023

• Texas Health Alliance Transfer Rate: 3.36 per 1000 in 2018
• 3X the benchmark rate when the center opened

Resources
• Joint Commission on Accreditation ASC 2019 Rights and Responsibilities 

of the Individual Chapter. 
• ASPAN Standards of Perianesthesia Nursing Practice 2019-2020: The 

Patient Care Partnership: Understanding Expectations, Rights, and 
Responsibilities. 

• 42 Code of Federal Regulations §416.41(b) 

Future Innovations
• Alerts added to obtain key patient information regarding health 

history
• Continue analyzing trends related to causes of transfers

• Modify admission criteria accordingly
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Presentation Notes
Graphs- They are snips please insert the actual graph/black background will not show up with the black text The numbers in the outcomes section don’t seem to be mirroring the info on the hospital ransfer rate chart. 
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